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Who we are

Facts:

� Since May 2008, member of PNO Goup B.V.  

� More than 450 Employees,  with 40 Offices in 13 European Countries

� 4 Offices in Italy: Roma, Milano, Pescara, Udine

� Supports SMEs, large enterprises, universities and other organisations in 

Technology Transfer actions and Research projects, also through the optimal 

usage of European and National Grants 

� CIAOTECH is specifically focused on R&D projects. The company is mostly 

composed by Engineers specialised in consultancy services on research and 

innovation management
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Our main clients

Large enterprises: supported in the setting 
up and management of collaborative R&D 
projects through European and National 
funding programmes

SMEs: complete support in the overall 
technology innovation process (innovation 
concept, R&D project set up and financing, 
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concept, R&D project set up and financing, 
exploitation of project results)

Research centers: request of CTECH 
support to carry out Technology Transfer 
actions (contacts with SMEs and enterprises)

Public and Private Development 
Agencies: services of CTECH to support 
SMEs in their innovation and research 
processes



Our main activities

Support to the innovation processes of Enterprises (innovation idea
generation, concept evaluation, financial analysis evaluation and
fundraising), carried out through usage of advanced IT tools and
proprietary methodologies based on TRIZ and QFD.

Support to public and private organizations in the usage European
and National grants, through grant identification, proposal
preparation (technical, financial and administrative support), project
coordination and administrative management

INNOVATION 
MANAGEMENT

GRANTS 
CONSULTANCY
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Supporting actions aimed at favoring research, knowledge sharing,
creation of networks and the realization of R&D projects with Large
Enterprises, SMEs and RTD Centers

proprietary methodologies based on TRIZ and QFD.

TECHNOLOGY
TRANSFER

Support to SMEs, Research centers and large enterprises in the
commercial exploitation of advanced research results trough
innovative methodologies, including analysis of applications in
different industrial sectors.

TECHNOLOGY
EXPLOITATION



Our Grants Consultancy overall approach
CIAOTECH (PNO Group) has developed a full cycle approach to support the CLIENT in all 
the phases related to Grants Consultancy: 

1. Analysis and 
identification of 
opportunities

2. Submission of 3. Linking to

1. Analysis of CLIENT projects/interest and competences to identify grants for own 
project proposals, and interesting to-be-submitted projects led by other organisations

2. Complete support to the CLIENT in the preparation of a 
winning funding proposal, including the identification of 
partners, proposal writing and support in financial and 
administrative parts

3. Intelligence actions to identify projects of 
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2. Submission of 
funding project 

proposal

4. Negotiation

5. Management / 
Compliance

3. Linking to
others’ funding

proposals

3. Intelligence actions to identify projects of 
interest of CLIENT to be submitted for grant 
requests, and support provided to include the 
CLIENT in such project consortium

4. Complete support in the negotiation phase (writing 
of the Technical Annexes, administrative and financial 
issues

5. Support in the project management and in the compliance 
activities, with the aim to allow the CLIENT to obtain the full 
grants defined in the contract with the issuing organisation



Grants Consultancy: 1. the Analysis Phase
The Analysis phase is related to create the necessary knowledge on CLIENTS projects and 
interest, available grants and initiatives that will feed the following phases of the Grants 
Consultancy process: 

THE OUTCOMES

1. Inclusion of CLIENT in PNO Networks 
of interest (European funded 
projects/Networks, internal PNO 
Brokerage networks, etc.)

1. Continuously updated analysis of 
interest and competence of CLIENT

2. Quarterly workshops with CLIENT 
R&D and other department 
responsible to update projects interest 
and provide info on available grants

THE PLANNED  ACTIVITIES

2. Identification of Relevant Grants vs
CLIENT Projects (grants available, 
foreseen in near future, etc.) , 
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3. Identification of relevant projects led 
by other organisations where CLIENT can 
join the consortium

3. Quarterly reports on projects in 
pipeline, available and/or foreseen 
grants opportunities of interest

and provide info on available grants foreseen in near future, etc.) , 

The Analysis phase is a continuous phase, with yearly (or six-month) points of 
evaluation to assess the activities performed and fine-tune/improve the process

4. Evaluation on activities performed 
and results achieved (projects 
submitted, projects won, etc.)

4. Fine tune of the CIAOTECH / CLIENT 
process to improve results, focus 
activities, etc. 



Grants Consultancy: 2. the Apply phase

Project “infrastructure”

Definition of reference framework: project idea definition, 
state of the art analysis, definition of a project framework 
(including basic consortium members).

Funding scheme: presentation of project reference framework to 
EC officer (EU projects) or other Grant issuing organisation

Contribution to technical proposal writing : support to state-
of-the-art analysis, identification of relevant policies results and 
European policy impacts, project management description, 
dissemination and exploitation analysis and description

Thanks to the background of its consultant (most of them engineers), the PNO wide European 
network and the perfect knowledge of each grant scheme, CIAOTECH is able to support the 
CLIENT in all the required phases of an application: 

Proposal preparation 

dissemination and exploitation analysis and description

Consortium set up: support in the identification and inclusion 
as partner of most relevant organizations (EU wide) for the 
CLIENT proposal

Overall coordination of proposal preparation: gather partner 
inputs, homogenise partner inputs, collect information and ask 
clarification and administrative information, preparation of overall 
project budget, etc. 

Administrative check and submission: control of compliance 
of administrative part and technical description, submission (on 
line, paper based, etc.). 

The Outcome: a well written and planned project proposal, submitted 
on time and with high chances of success



Grants Consultancy: 3. the Linking Phase
Through its wide network, the specific sector / technology knowledge of its consultants, and the 
collaboration with the CLIENT, CIAOTECH (PNO Group) will support you in Multiplying the chances to 
obtain grants and establishing important partnerships:

The opportunity1

a bHow to optimise 
grant income while 
increasing 
partnering with 
European consortia?

Linking to EU or national 
grant initiatives
� Continuous identification of 
ongoing initiatives and 
consortia
� Opportunity to “jump on a 
riding train”

c
Benefits

• Increase partner 
network
� Increase chances on 
grants

� Intelligence actions to identify to-be-submitted projects at national and European level in line with the
CLIENT strategic lines of interest (PNO Networks, Support Actions, Others)

� Investigate interest in linking client and the identified partnership, project of initiative

� Support to the CLIENT in entering in the proposed project/initiative

� Facilitating the communication between the CLIENT and the consortium

� Contributing to the CLIENT inputs needed for the proposal preparation

� Advising the CLIENT with respect to proposal design and presentation

� Advising the CLIENT in the completion of the administrative procedures

The Services offered by CIAOTECH2



Grants Consultancy: 4. the Negotiation and 
Management Phase

CIAOTECH provides support to the CLIENT in the negotiation phase with the grants issuing 
organisation up to the signature of the contract, and provides support in the project 
management and compliance during project execution: 

Project negotiation

Fine tune of the Technical Annex: revision of Technical 
Annex in line with reccomnedation of reviewers

Administrative and financial forms: fine tune of budget, 
revision of administrative and financial forms

Consortium Agreement (EU project): support provided to 
the definition of the project Consortium Agreement (not legal 
support)

Project management

support)

Project coordination: support to the coordinator in 
communication towards the partners and the issuing 
organisations

Project management: support to the coordinator in the 
administrative project management: planning of 
costs/resources, time schedule of deliverables, review of 
project deliverables, support in meeting organizations and 
reviews

Project compliance: support to coordinator and partner in 
the provision of the project financial information, cost 
statements, etc.



Grants Consultacy: Our Track Record and 
Added Value

TRACK
RECORD

Since 2001: 184 successful EU proposals

Average of 26 successful EU proposals per year

More than 100 EU proposals will be submitted in 2009

Latest success rate over 40%

Total grant value obtained:   € 285.905.364

Since 2002: 40 successful national proposals

� Technical and financial background of our consultants

� Deep knowledge of European and National Grants for R&D and 
Innovation

� Network of SMEs, Large Industries and Research Centers

� Involved in EU-funded actions to support technology transfer, 
knowledge extraction and management, dissemination and 
exploitation 

SKILLS

Success rate over 90%

More than 30M€ of National Funding obtained only in Italy 



Grants Consultacy: Our Business Model

Remuneration modality

SERVICES FIXED FEE SUCCESS FEE HOURLY RATES

ANALYSIS Fixed Fee per year (4k – 15k),
depending on analysis structure

*

PROPOSAL
APPLY

2.000 Euro per partner per
project (number of partner is
usually proportional to proposal
complexity) up to 10.000 Euro

Between 5%-10% of funding
indicated in the contract with
grant issuing organisation

*

LINKING € 4.000 per each project
submitted

Between 5%-10% of funding
indicated in the contract with
grant issuing organisation

*

NEGOTIATION Number of hours per
hourly rate (85€ -135€hourly rate (85€ -135€
per hour)

MANAGEMENT Number of hours per
hourly rate (85€ -135€
per hour)

*The CLIENT can always choose the Hourly Rate approach, calculated as the number of hours 
worked by the consultants, per the hourly rate of the consultant as follows: 

Position Hourly rate

Junior Consultant € 55
Consultant € 85

Senior Consultant € 135

Senior Manager € 185



FEASIBILITY STUDIES and INTELLIGENCE ACTIONS: Technology Trend 
Forecast and Analysis, Market Intelligence, Technology State of the art analysis, 
Strategic analysis of enterprise research areas and projects 

Our Innovation Management services
Through the Innovation Management services, CIAOTECH consultants provide support in all the 
phases of the technology innovation process:

Business / 
Engineering need

Definition of R&D 
project idea

The Innovation Path CIAOTECH Innovation Management Services

INNOVARE – The TRIZ-based methodology to support project concept 
generation: Through a specific usage of the own methodology INNOVARE, we 
support CLIENTS in the identification of potential areas for product/process 
technology innovation, providing as output a set of possible radical and/or 
incremental innovations achievable through R&D actions 
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Funding through
R&D grants

Realisation of R&D 
project

Exploitation of 
R&D project 
results

CIAOTECH GRANTS CONSULTING SERVICES: complete support in the 
request and management of local, national and EU grants for Research and 
Innovation

R&D ACTIVIES IN COLLABORATION OR ON THE BEHALF OF SMEs, RTOS 
and INDUSTRIES: Market and Functional Requirements, Research on 
Innovation Methodologies, Technology State of the art analysis, User Groups Set 
up and Management, Test and Validation, Dissemination of project results

TECHNOLOGY EXPLOITATION SERVICES: Support to Technology Providers in 
the identification of market potential and users of developed innovations, 
through studies, intelligence actions and indirect marketing



Current Research projects

Research project (funded by FP6 MC IAPP) aimed at defining an innovative solution 
to support enterprises in Systematic Product and Process Innovation, using a 
combination of TRIZ “technology push” and QFD “market driven” approach 

INTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECHINTECH
Research project (funded by Lazio Region) aimed at defining innovative solution to 
support enterprises in Technology Transfer (using TRIZ and QFD) 

FP6 project to structure and automate the identification, gathering and analysis of 
market information through the development of a marketing ontology for  SMEs. 

CIAOTECH carries out advanced research, studies and networking actions aimed at the 
definition of new methodologies and tools to support innovation processes and knowledge 
sharing within enterprises and research centers
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TECH IT EASY: project funded in the Research for SME program, CTECH realises
research on the behalf of SMEs in the electromechanical sector to define an 
innovative tool based on 3 ontologies (technology, market and innovation)  and its 
innovative TRIZ-based methodology 

market information through the development of a marketing ontology for  SMEs. 

SHARE: project funded in the FP7 ICT programme, it aims at favouring the usage 
of Open Source Middleware for Embedded System, through the setting up of 
methodologies and a community of SMEs, Large Industries and Research 
organization for knowledge sharing

Research project (funded by FP7 Security Programme) aimed at developing an 
innovative system based on passive radar for security control of non-
cooperative aircrafts.  CTECH involved in technology transfer to SMEs



Our Technology Transfer services
Support provided to Large Enterprises and Associations/Public Development Agencies to set 
up and manage network of SMEs, with final aim to support research and technology 
transfer actions: 

SMEs

driven R&D projects

SMEs

Qualified
SMEs

CLIENT
Companies

Large Industry / RTOs

driven projects

R&D 

objectives

CIAOTECH 
Coordination and 

Grant support
services

Public 
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SUPPLY CHAIN and/or 
HIGHLY INNOVATIVE SMEs

SMEs

SMEs
SMEs

driven projectsPublic 
Funds for R&D

Increased quality of R&D projects

Ecosystem improvement

The Services provided by CIAOTECH:

� Technology Audit with SMEs and inclusion of SMEs in the Networks

� Set up and management of necessary IT systems (web portal, database)

� Matchmaking between SMEs competences and RTOS/Large Enterprises Networks

� Support to SMEs in developing own project ideas in collaboration with RTOs and Large Enterprises

� Grants scouting, grants database and updated grant alert system

� Organisation of workshops and brokerage events for matchmaking



Our Support Actions to SMEs

Support Action (funded by FP7 Surface Transport Programme) aimed at 
creating a network of clusters of SMEs operating in the Surface Transport, with 
the objective to favor collaborative R&D projects with SMEs, Large Enterprises 
and Research organizations

EUGA project : led by Microsoft, Intel and HP, it is realized in 27 Countries and 
represents the largest private action aimed  at stimulating  SMEs innovation 

CIAOTECH carries out networking and innovation-support projects aimed at setting up 
research networks, knowledge-sharing communities and favoring SMEs R&D activities:

SMARTSMARTSMARTSMARTSMARTSMARTSMARTSMART

OSMOSISOSMOSISOSMOSISOSMOSIS
Support Action (funded by FP7 Security Programme) aimed at supporting SMEs 
in entering the Security market, by setting up meta-clusters of SMEs and Large 
Enterprises to favor joint research and development actions in Security
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represents the largest private action aimed  at stimulating  SMEs innovation 
through public grants, with direct connection with more than 2000 SMEs

Support action (funded by the FP6 EU Innovation programme) aimed at 
favoring the involvement of SMEs in R&D projects in the security sector, 
under FPVII and National/Regional grants (www.secure-force.eu) 

Technology transfer and support action in the e-Health sector, funded by 
the FP6 IST programme, mentioned in the FP7 ICT work-programme as 
starting point for R&D actions between Europe and LAM 

AEROPORTAL: merge between SCRATCH and AEROSME, it is  a support action 
aimed at favoring the presentation of R&D project (by SMEs, Large enterprises 
and RTD centers) in the Aeronautic sector under FP7 (www.aeroportal.eu)



Our Technology Transfer network in Italy
CIAOTECH is managing the largest technology transfer web portal in Italy, with more than 
4.000 registered organisations www.ricercaeinnovazione.it (“research & development” in 
Italian), providing:

- Updated Grants information 
- Partnership opportunities
- Events of interest
- On line support services  
- Monthly Newsletter 
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Our Technology Exploitation and Marketing
Service aimed at supporting organisations owner of innovative technological systems and/or 
with specific high-tech competences to identify sectors of applications and/or potential 
partners/clients, also through the setting up of technology transfer actions

The services:

� Abstraction of the technological system under study from the specific industrial sector to 
define its primary and secondary functionalities (TRIZ based methodology)

� Identification of promising sectors and subsector of interest where such functionalities are 
specifically requested

� Definition of business models for the financial sustainability of the new market identified

Launch of indirect marketing campaign (through technology transfer actions) aimed at the 
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� Launch of indirect marketing campaign (through technology transfer actions) aimed at the 
identification of partners and/or clients

The Outcomes: 

� Industrial sectors where the technology / hi-tech competence have high potentialities 

� Possible business model to attack the sector

� List of potential clients/stakeholders to contact 

� Direct connection with possible partners/clients through the indirect marketing campaign



Eng. Paolo Salvatore
CIAOTECH S.r.l.

Member of PNO Group

CIAOTECH S.r.l.
p.salvatore@ciaotech.com


